LADDER OF INVOLVEMENT 
for a Friends of the Park Group at a site, or part of site

	
	

	In Control
	You run your site, or the parts of it you want to.


	Key partner 
	You are fully informed about all matters you want to know about. Involved in all the decision-making you are interested in.


	A partner
	Regularly informed about some key issues. Involved in some of the decision-making


	Consulted
Regularly

	Informed about some things. Consulted sometimes.


	Consulted occasionally

	Only contacted when it suits the management, maybe on one issue. Your emails and phone calls are replied to.


	Existence noted

	Your activities and  views are noted but carry little weight.

	Ignored

	Your efforts and views are ignored.
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